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ACTION TEAM: Prevention/Early Intervention 
CO- LEADERS: Kim Goodwin (Roane), Amy Haskins (Jackson) 

Data 
Comprehensive plan that addresses prevention, intervention, and treatment. 
Every county will be serviced or represented by an active Substance Abuse Prevention 
Coalition by April 30, 2012. 
1. Capacity Building for Coalition membership/coalition mentoring where needed 
2. Identifying resources available to each county- written resource. 
3. Identifying gaps for each county. 
4. Share information gathered with local residents/organizations/partners. 
1. Funding for personnel-for ability to capacity build, planning, organize, etc. 
2. Defeating "the problem". There are many factors to the Substance Abuse problem and it 

will never truly be defeated- however, we can DIMINISH the problem greatly. 

Manage Resources 
Increase taxes on alcohol and tobacco to support substance abuse programs. 
10- cent tax increase per alcoholic drink by April 2012 in order to raise new revenue for the 
State of WV That will be used for prevention and treatment services, which will also in time 
reduce alcohol related crimes and health issues and costs. 
1. Develop relationship with your local ABCA agent, legislators, and commissioners. 
2. Map out alcohol outlet density to provide data regarding availability and access 

throughout your county.* 
3. Gather county data on usage rates, hospital visits, arrests, for DUI, views on underage 

alcohol usage, etc. ** 
4. Gather info on how alcohol is currently taxed in WV, what is the tax, etc. 
5. Find out who opposed and supported alcohol tax increase in the last bill that was 

introduced. 
6. Compile data and create presentation. 
7. Organize a public campaign to garner support and interest in the passage of such a bill. 
8. Share presentation with local residents, organizations, agencies, law makers, 

commissioners, etc. 
1. Beer distributors and lobbyists. 
2. Healthcare costs associated with alcohol use. 
3. Legislation passage 

*Possible Data sets would include: 

ABCA website: http://www .a bca. wv .gov /Pages/ de fa u lt.a spx 

CADCA Website - "Strategizer 37: Increasing Alcohol Taxes to Fund Programs to Prevent and Treat Youth
Related Alcohol Problems. http://www.cspinet.org/booze/Aicohol Tax.pdf 

"Strategizer 55: Regulating Alcohol Outlet Density, An Action Guide" 
http:Uwww.cadca.org/resources/series/Strategizer 

Maryland's Health Care for All Coalition 
http://hea lthca refora ll.com/wp-co nte nt/ u ploads/2011/02/Fact -Sheet -Fe b-13-2011. pdf 
http:Uhealthcareforall.com/wp-content/uploads/2010/11/Aicohol tax report 11 23 09 FINAL.pdf 



Region 3- Treatment Team 

Co-leaders: Cree Lemasters and Wendy Romine 

Priority 1 : Better Collaboration and communication across provider network and between 
organizations. 

Result: Develop and maintain a resource manual in multiple formats that is accurate and 
accessible to stakeholders and community members. 

Local Actions Steps 

1. Identify an entity within each community 
who will be responsible for updating the 
State about available programs. 

2. Determine what formats are best 
for sharing information. 

3. Establish and maintain quarterly 
meetings for all organizations who 
are involved in substance abuse issues. 

Priority 2: Make Treatment More Affordable. 

''Actions Needed that are Bigger Than Us" 

1. State will maintain a list of all services 
within each community. 

Result: Make treatment more affordable to those without insurance. 

Local Action Steps 

1. Local agencies to explore funding. 
2. Educate Courts about the necessity 
of outpatient vs. inpatient treatment. 

"Actions Needed that are Bigger Than Us" 

1. Legislation to provide that substance 
abuse is a disease so people can qualify 
for Medicaid services. 
2. State to provide incentives for providers 
to offer reduced fee substance abuse 
treatment programs. 



Priority 3: Educate the community about what services are currently provided in their area. 

Result: Develop and maintain a resource manual in multiple formats that is accurate and 
accessible to stakeholders and community members. 

Local Actions Steps 

1. Identify an entity within each community 
who will be responsible for distributing 
information. 

2. Determine what formats are best 
for sharing information. 

"Actions Needed that are Bigger Than Us" 

1. State will maintain a list of all services 
within each community. 

Priority 4: More education for physicians about addiction and narcotics. 

Result: Provide factual, up to date addictions and treatment information to all providers. 

Local Actions Steps 

1. Identify an entity within each community 
who will be responsible for following up with 
all local providers. 

2. Encourage all providers to attend quarterly 
meetings that will identify current community 
needs. 

"Actrons Needed that are Bigger Than Us" 

1. State will seek Dr. Hall's assistance in 
promoting addiction education and treatment 
in all colleges and universities. 



Region 3 - Recovery 

Data- Community involvement in assessment and planning. 

Each County will identify key community individuals who will have an awareness 

of existing activities, programs or events that supports recovery. 
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Workforce- Health care providers working with law enforcement to help people 

re-enter society. 

Develop local employment opportunities for those individuals with addictions 

who also have legal issues and or convictions. 



• Establish a community committee with representation from: treatment 

providers, law enforcement, courts, employment and business. 

• Establish a profile or criteria that would establish eligibility 

• Recruit employers who would be willing to hire individuals with addictions 

and legal issues. 

• Develop an orientation, monitoring and mentoring program that provides 

support to the employer and employee. 


