
The Governor’s Regional Substance Abuse Task Forces  
January 25, 2012 • 5:30 pm – 7:30 pm 

Brooke High School (Lecture Room) – Bruin Drive, Wellsburg 

Meeting Notes & Evaluations 
 
 

 

 
 

 
 
 
 

Region 1 – Round 4 
 
Welcome & Introductions from Governor Earl Ray Tomblin’s Office and Department of Health and Human 
Resources Secretary Dr. Michael Lewis’s Office 
 
Bureau for Behavioral Health and Health Facilities’ Presentation:   The Governor's Advisory Council on Substance 
Abuse Progress & Recommendations Report for Governor Early Ray Tomblin 
 
Review of Ground Rules 
 
Progress toward achieving chosen project outcomes – Action Teams 

• Specific Strategic Action Steps completed on personal commitments since last meeting 
• Discussing/ Finalizing the progress report with the team 
• Selection of Action Team Co-leaders to serve through March 2012 meeting 

 
Action Team Progress Reports (attached) 
 
Work Group Notes: 
The Treatment Work Group listed the following array of treatment options needed: 

• Women’s residential treatment facility (LTC) 
• Men’s residential long term care (LTC) facility 
• Access to medical treatment 
• Treatment in jails 
• Detox 
• Crisis stabilization for substance abuse, detox 
• Increased Medicaid access for addiction 

 
Sustaining Regional Task Force Work beyond April 2012 (attached) 
 
Region 1 Evaluations: 

Check Out: Participants were asked to share what went well with the meeting and what they recommended 
changing in order to improve future meetings.  Participants used individual index cards to share their thoughts.  
Following are participant responses. 
 
 
 

REGION 1 
Hancock, Brooke, Ohio, 

Marshall, Wetzel 
 



Plus + 
What went well with the meeting? 

Delta ∆ 
What would you change to improve the meeting? 

Attendance, teamwork, ideas, charge, food, 
progression 

Nothing 

Learned about meetings and met new people With such large groups, people can’t hear (I have hearing 
aids). We need to meet in more private spaces so we can 
focus on what people are saying. 

People get to wish and dream Everything depends on funding – of course that is not a 
product of this meeting, it’s just a fact. 

Wonderful to share ideas from so many points of 
view and backgrounds 

I think a facilitator for each group would be helpful to 
keep the group on track with a goal. 

Great group; work together Have the meetings only in Brooke and Ohio counties – 
easier access for all counties to attend. 

Collaboration, attendance N/A 
Fine Bigger sandwiches – man-size! 
Like the way that we could all share our ideas 
openly; all members listened and shared their 
knowledge, which helped set some great goals and 
make them happen. 

More advertising, more medical personnel (EMT, nurses, 
doctors) 

The Governor needs to be contacted to stimulate 
all school systems, police agencies, mayors to 
emphasize their support. For school systems to all 
the drug Task Force in the schools 

Organize sub-groups/structure and assign time for each:  
1. (1/3) – summarize what was covered last time for 
those who missed or are new – include actions 
completed & actions needed;   
2. (1/3) – summarize topic of the night (ours was 
prevention drop-off boxes);  
3. (1/3) – New topics for discussion next meeting 

The attendance today – great! Frequency 
How well organized the meeting was Provide reading materials in advance of future meetings 
Group effort Quarterly, one location ½ way between all counties 
Interagency collaboration, snacks, information 
sharing 

No changes needed – I’m sure as you move along, 
changes will be made 

Open, courteous, frank discussions Form groups made up of a representative from 
treatment, prevention, recovery, and intervention in the 
same group. That’s what will form a recovery-oriented 
community! 

Groups, info provided I thought it was organized well 
It was very good Too much focus on one entity’s needs rather that serving 

across the broad issues 
Opportunity to collaborate with members of the 
community and other treatment providers 

Would be a more positive meeting if people would not 
discuss their personal horror stories – it takes too much 
time 

Learning more information; understanding the 
difference in law enforcement; grasping the huge 
problems facing our children 

Too much time spent reviewing; need more of the time 
for ideas 

Meeting people from different disciplines More encouragement for team members when 
completing homework 

I like the turnout! Many new faces!  
More organized today, good discussion  
Everything this evening was very rewarding and 
informative. Thank you for all who are involved 
from the Governor down to each one here tonight. 

 



Plus + 
What went well with the meeting? 

Delta ∆ 
What would you change to improve the meeting? 

Felt like we came up with a concrete plan of actions 
for group during this round.  Governor’s Task Force 
representative was near our table and helped 
facilitate. 

 

I liked how the prevention group was; wonderful, 
wonderful ideas! Definitely need to be in schools as 
much as possible; we need to show them their 
futures 

 

 


