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Purpose of Presentation:  To present information about the results of your project work since October 2011.  Please 
provide details about your project (the Who, What, When, Where) as it relates to the Goals, Accomplishments, 
Challenges, and Opportunities of your project. 
 
Region:     
 
 
Action Team:             Prevention     Early Intervention  Treatment             Recovery 

 
Chosen Project:               
 
Completion Date (or expected date):             
 
1. Goals:  (What was the purpose of your team’s project?  What did you hope to accomplish?) 

 
 
 
 

 
2. Accomplishments:  (What were the results of your team’s project?  What did you accomplish?  If data is available - 

How many people participated? How many people were affected by the project? etc.) 
 
 
 
 

 
3. Challenges:  (What were some of the challenges you encountered during this project?) 

 
 
 
 

 
4. Opportunities:  (What opportunities came from this project?  What do you think could be done to build on the results 

of your team’s project?) 
 
 
 
 

 
5. Other Notes: 

 
 
 

 
Action Team Co-leaders through the meeting in July 2012: 
 
1. Name:      Email:        Phone:     

 
2. Name:      Email:        Phone:     
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Gov's Task Force on Substance Abuse Region 2 
6th Meeting now in Moorefield, WV April19, 2012 
The Meeting is in the Brethren Church at 3 p.m. 

Background for Recovery Presentation: 

1. 25 years ago in Romney a small group of us wanted to have a shelter for those 
who were homeless, no matter the cause. A house was offered at a ridiculously 
low lease by the owner of local Real Estate Company. $38,000 of labor and 
materials were donated by various companies to bring the house up to Fire and 
Health Codes for overnight human living. However this effort was blocked by the 
NIMBY syndrome. The authorities wrote to Charleston and turned a grant down 
explaining to the grantor the community did not want nor need such a place. 

2. This took the steam out of the hope and dream yet this loss created a minor 
ideological conflict within the community of which some spirit remains. 

3. Then the same Real Estate lady offered the old DHHR building to another group 
of volunteers if it would be used as a Halfway House for those recovering from 
addiction and alcoholism. The volunteer members of the board were mostly 
members of the Recovering community. They searched on the internet for 
information about establishing such a facility. The group also invited a couple of 
experienced support persons as advisors and resource persons. 

4. During this process they were notified by a Key man from Buckhannon, WV 
about the possibility of applying for two grants; one for a transitional facility and 
one for a drop-in center. However, this group of volunteers were not incorporated 
hence certainly did not have the Non-profit status. However, the treasurer of this 
volunteer board was the Exec. Director of the E.R.F .R.N. that was indeed 
incorporated and enjoyed a non-profit status. She consulted with her Board and 
they agreed to lead this effort. This organization also had a fine reputation. 

5. It was assumed that another agency was planning on applying for the grant to 
establish the transitional facility the volunteer group felt it would be better to 
attempt to establish a drop-in center in the community first. The officers of this 
volunteer board who were in recovery filled out the questions of the application 
from there point of view as the drop-in center was to be run and managed for those 
in recovery by those in recovery; peer to peer treatment. Then the leadership of 
ERFRN and the Hampshire County Foundation refined this information, developed 
a budget and completed the application. The grant was awarded to the ERFRN for 
the purpose of establishing a drop-in center in Romney. And they have been 
working with the Voluntary Board of those in Recovery to establish such a place 
and program. The members of the board named this new place and program 
PATHWAYS. 



What do we mean by Peer to Peer treatment? 

Without the slides available let me tell you a story that meant so 
much to me in understanding this particular program: 

® There was a fellow lost in the park and it was night time; dark. As he tried to 
negotiate his way trying some matches and then feeling his way along by reaching out for 
trees and then he fell into a hole. He called for help, but it was sometime before he heard 
someone coming along. The person heard the call for help and came up to the hole and 
looked in. He was a doctor and he wrote out a prescription and dropped it into the hole. 
Then a priest came by and he looked in the hole and he wrote a prayer out for him and 
dropped it too into the hole. Then a friend came by and jumped in the hole with him when 
the man asked for help. The man said to his friend now that was stupid, how can you get me 
help. His friend said I know the way out for I have been here before. 

[Now the history from the time we became involved with the Gov's task 
Force.] 

This is the final Presentation for the Recovery Focus Team: 

The history leading up to this day is as follows. At the fourth Meeting of the 
Task Force the Recovery Group accepted and took on the PATHWAYS project in 
Romney. This is a Drop-In Center for people in Recovery and it is managed and 
run by folks in Recovery. It is very successful in many other states of America and 
is certainly an innovative manner to respond to folks who are in recovery and 
attempting become well either from the ravages from mental Health issues, Drug 
addiction or Alcoholism. 

Michael Hieshman and Richard Reece presented to the group of seven 
people at this Fourth meeting the progress that had been made so far. From that 
point our leader April moved us through a planning session identifying some of the 
future steps that would be needed to make this Drop-In Center become a reality. 
Richard pointed out that Hampshire Board already had some appointments 
scheduled; One with the local clergy of the Romney Christian Ministers 
Association and a presentation to the Town Council. 

Michael offered that a Coordinator for Pathways had been hired and would 
come in about April2, 2012; her name is Cindi Corbin. Used furniture had been 
selected from the Moorefield offices of the WVDHHR agency as they are moving. 
When the move is made some folks in Recovery will use their pickups and the 
volunteers from the Drug Court program to move the furniture into the leased 
building at 41 South Bolton Street. There has also been furniture and games 
donated by other people in the community of Romney. 

Since the Hampshire Board is not yet Incorporated Bev Evert who is the 
Treasurer of the Volunteer Board as well as the Executive Director of the ERFRN, 
offered to use the ERFRN agency as the agency to receive and manage the grant 
monies. She met with her board and they did approve of her offer. She has been 



involved in meeting with the grantors in Charleston and the one and only 
employee, the coordinator, will be an employee of the ERFRN. We then learned 
that this is a recompensing Grant, therefore we are blessed to have the ERFRN. 
Bev has had to use their monies to even get things moving as the Hampshire 
Volunteer board does not have any funds. Those in recovery have had to use their 
own personal monies to be able to get things done. We are totally committed to 
this project and do not expect to be reimbursed as the agency folks will. 

I think that it is important to note the see/saw of attendance at the Focus of 
Recovery. At the Third Round only one showed up [Nancy Schmitt] and she was 
moved to another Focus Group. Eight showed up for the Fourth Round in Romney, 
then only four showed up for the Fifth meeting of the Focus Group but only one of 
those had attended the Fourth Round. We were fortunate that Richard was that one 
as he has been involved with Pathways from the beginning. Debbie has set up the 
slides for this and has been a very competent person to work with. She was able to 
accomplish this along with a family member in a near death situation. 

At this time it might be wise to look into the lack of participation with the 
Recovery Focus Group of the Governor's Task Force. Does this reflect a certain 
attitude or reality within our communities about the issue of Recovery? I do 
believe that it does. The issue of recovery is a never ending process as there is no 
such thing as a cure in this field. After all the care takers work hard and over many 
years then the person in recovery can "go out" and the process will begin all over 
again. We offer "After Care" when some one is healed. With Prevention we do 
what we can and we watch the numbers. And the same is somewhat true of the 
treatment, for the person has been detoxed, educated in the disease and given a 
plan. And then it is up to the Recovery Phase. 

It does seem somewhat sad that we are working on only one drop-in center 
for the entire Region 2. There is not a Halfway house or another drop-in center in 
the entire Region. I made a plea on the internet for a halfway house within 100 
miles ofRomney and I received a list of21 private agencies all in other nearby 
states. Being private one would need to be able to pay personally, have insurance, 
Medicaid, State insurance or that of the Military [e.g. VA TRICARE]. Hospital 
ER' s used to assist in the detox phase but most are shying away from that service. 

We are very pleased with everyone's involvement to make Pathways a 
reality. We look forward to a continued grant of $83,000 through the next fiscal 
year. Several folks in Recovery are making plans for some events to bring in more 
and continued funding. We thank you for your patience with us today. 

Respectfully Submitted 

J£~.7~tPI~ 
The Rev. Richard D. Reece 

Member Focus Recovery Group 
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